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Mississippi Department of Education

Enhancing Education Through Technology

Grant Application

The district of  Coahoma AHS                                 pledges its support for implementing the following systemic technology plan and submits this application for funding under Title II, Part D of the reauthorized Elementary and Secondary Education Act to establish a partnership with the U.S. Department of Education, the Mississippi Department of Education, and others in this endeavor.

	1. Legal Name of Agency (Local Education Agency)

Coahoma AHS District

	2. Employer Identification Number (EIN)

64-0437624

	3. Address (include Zip)

3240 Friars Point Road

Clarksdale, MS  38614
	4. Contact Person:

    Name:  Dr. Vivian Presley
    Position:  Superintendent
    Telephone:  662-621-4130
    Fax:  662-624-9516
    Email:  vpresley@coahomacc.edu


	5. Status with respect to Executive Order 12372:

N/A


	6. Is the offeror delinquent on any 

      federal/state debt?

         _X__No                _____Yes



	To the best of my knowledge and belief, all data in this proposal are true and correct. The governing body of the offeror has duly authorized the document, and the offeror will comply with the attached assurances if the assistance is awarded.

	a. Typed Name and Title of Authorized Representative:

Dr. Vivian Presley, Superintendent

	c. Telephone Number of Authorized Representative:

662-621-4101

	b. Signature of Authorized Representative:


	d. Date:

02/12/2008


Statement of Assurances

Enhancing Education Through Technology (E2T2/Ed Tech)

The LEA, agency, or consortium (grantee), in accordance with Public Law 103-382, Mississippi Senate Bill 3350 and Mississippi Department of Education policies, submitting this Application, hereby assures that:

1. As applicable, the assurances as specified in OMB No. 348-0400 relating to legal authority to apply for assistance; access to records; conflict of interest; merit systems; nondiscrimination; Hatch Act provisions; labor standards; flood insurance; environmental standards; wild and scenic river systems; historic preservation; protection of human subjects; animal welfare; lead-based paint; Single Audit Act; and general agreement to comply with all Federal laws, executive orders, and regulations.

2. The three certifications as specified in ED Form 80-0013 regarding lobbying, debarment/suspension/responsibility status, and drug-free workplace.

3. The debarment/suspension/responsibility assurance required from sub grantees as specified in ED Form 80-0014.

4. The grantee further agrees to:

· The certification of the Education Department General Administrative Regulations (EDGAR) 76.104, relating to State eligibility to participate in this program and compatibility of this application with State law;

· The assurances specified in section 441 of the General Education Provisions Act (GEPA);

· The assurances set forth in Public Law 103-382, Title II, Part D, Enhancing Education Through Technology.

· All program requirements of Public Law 103-382, Title II, Part D, Enhancing Education Through Technology.

· All other applicable requirements of the Elementary and Secondary Education Act, including those set out in Title XIV of that statute.

Further the LEA agrees to the following:

5. This agreement shall not be modified, altered, or changed except by mutual agreement by an authorized representative(s) of each party to this agreement, and must be confirmed in writing through MDE grant modification procedures.

6. The grantee shall perform all services as an independent grantee and shall discharge all of its liabilities as such. No act performed or representation made, whether oral or written, by grantee with respect to third parties shall be binding on the MDE.

7. The Mississippi Department of Education, by written notice, may terminate this grant, in whole or in part, if funds supporting this grant are reduced or withdrawn. To the extent that this grant is for services, and if so terminated, the MDE shall be liable only for payment in accordance with payment provisions of this grant for services rendered prior to the effective date of termination. The MDE, in whole or in part, may terminate this grant for cause by written notification. Furthermore, the MDE and the grantee may terminate this agreement, in whole or in part, upon mutual agreement.

8. Either the Mississippi Department of Education or the contractor may terminate this agreement at any time by giving written notice to the other party of such termination and specifying the effective date thereof. The contractor shall be paid an amount which bears the same ratio of the total compensation as the services actually performed bear on the total services of the contractor covered by the agreement, less payments of compensation previously made.

9. The grantee agrees that the Mississippi Department of Education, or any of its duly authorized representatives, shall have access to, and the right to audit and examine, any pertinent books, documents, papers, and records of grantee related to the grantee’s charges and performance under this agreement. Such records shall be kept by the grantee for a period of three (3) years and after payment under this agreement, unless the department authorizes their earlier disposition. Grantee agrees to refund to the department any overpayments disclosed by any such audit. However, if any litigation, claim, negotiation, audit, or other action involving the records has been started before the expiration of the 3-year period, the records shall be retained until completion of the action and resolution of all issues that arise from it.

10. This agreement, and all matters of issues collateral to it, shall be governed by, and construed in accordance with, the laws of the State of Mississippi.

11. The grantee assures that it possesses legal authority to apply for and receive funds under this agreement.

12. The grantee is an equal opportunity employer. The grantee does not discriminate on the basis of religion, race, color, nationality, gender, or disability. All staff selected for this project by the Mississippi Department of Education will be retained without discrimination. All school districts obtaining a grant will provide assurances of being an equal opportunity employer.

13. The grantee shall not assign or subcontract in whole or in part, its rights or obligations under this agreement without prior written consent of the Mississippi Department of Education. Any attempted assignment without said consent shall be void and of no effect.

	Name of Offeror

(Local Education Agency)

Coahoma AHS District 

	Project Name:

Coahoma AHS Redesigning Education

	Printed Name and Title of Authorized Representative of the Local Educational Agency:

Dr. Vivian Presley, Superintendent


	Signature:


	Date:

02/12/2008


Certification Regarding Lobbying; Debarment, Suspension,

And Other

Responsibility Matters; and Drug-Free Workplace Requirements

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants should also review the instructions for certification included in the regulations before completing this form. Signature of this form provides for compliance with 85, “Government-wide Debarment and Suspension (Nonprocurement0 and Government-wide Requirements for Drug-Free Workplace (Grants)”. The certifications shall be treated as a material representation of fact upon which reliance will be placed when the Department of Education determines to award the covered transaction, grant, or cooperative agreement.

1.  Lobbying

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR Part 82, for persons entering into a grant or cooperative agreement over $1000,000, as defined at 34 CFR Part 82, Sections 82.105 and 82.110, the applicant certifies that:

a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or cooperative agreement.

b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form – LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions;

c) The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients shall certify and disclose accordingly.

2.   Debarment, Suspension, and Other Responsibility Matters

As required by Executive Order 12549, Debarment and Suspension, and implemented at 34 CFR Part 85, for prospective participants in primary covered transactions, as defined at 34 CFR Part 85, Sections 85.105 and 85.110—

A.  The applicant certifies that it and its principals:

a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or agency;

b) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a public transaction; or violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local) with commission of any of the offenses enumerated in paragraph (2)(b) of this certification; and

d) Have not within a three-year period preceding this application had one or more public transaction (Federal, State, or local) terminated for cause or default; and

B. Where the applicant is unable to certify any of the statements in this certification, he or she shall attach an 

     explanation to this application.


3.  Drug-Free Workplace

    (Grantees Other Than Individuals)

As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections, 85.605 and 85.610—

A.  The applicant certifies that it will or will continue to provide a drug-free workplace by:

a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in the grantee’s workplace and specifying the actions that will be taken against employees for violation of such prohibition;

b) Establishing an on-going drug-free awareness program to inform employees about:

1) The dangers of drug abuse in the workplace;

2) The grantee’s policy of maintaining a drug-free workplace;

3) Any available drug counseling, rehabilitation, and employee assistance programs; and

4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph (a);

d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the grant, the employee will:

1) Abide by the terms of the statement; and

2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no later than five calendar days after such conviction;

e) Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction. Employers of convicted employees must provide notice, including position title, to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248. Notice shall include the identification numbers(s) of each affected grant;

f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d)(2), with respect to any employee who is so convicted:

1) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriated agency;

g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (a), (b), (c), (d), (e), and (f).

h) The grantee may insert in the space provided below the site(s) for the performance of work done in connection with the specific grant:

Place of Performance (Street address, city, county, state, zip code)

Check [ ] if there are workplaces on file that are not identified here.

Drug-Free Workplace

(Grantees Who Are Individuals)

As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610.

A. As a condition of the grant, I certify that I will not engage in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, I will report the conviction, in writing, within 10 calendar days of the conviction, to: Director, Grants Policy and Oversight Staff, Department of Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No. 3), Washington DC 20202-4248. Notice shall include the identification number(s) of each affected grant.


As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above certifications.

	NAME OF APPLICANT

Coahoma AHS District
	PR. AWARD NUMBER AND / OR PROJECT NAME

Coahoma AHS Redesigning Education

	PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Dr. Vivian Presley, Superintendent

	SIGNATURE


	DATE  02/12/2008


Certification Regarding Debarment, Suspension, Ineligibility, and

Voluntary Exclusion – Lower Tier Covered Transactions

This certification is required by the Department of Education regulations implementing Executive Order 12549. Debarment and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section 85.110.

Instruction for Certification

1. By signing and submitting this proposal, the prospective lower tier participant is providing the certification set out below.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was entered into. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous certification, in addition to other remedies available to the Federal Government, the department or agency with which this transaction originated may pursue available remedies, including suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to which this proposal is submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

4. The terms “covered transaction”, “debarred”, “suspended”,  “ineligible”, “lower tier covered transaction”, “participant”, “person”, “primary covered transaction”, “principal”, “proposal”, and “voluntarily excluded”, as used in this clause, have the meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549. You may contact the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the department or agency with which this transaction originated.

6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered Transactions, without modification, in all lower tier covered transactions and in all solicitations for lower tier covered transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the eligibility of its principals. Each participant may, but is not required to, check the Nonprocurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the department or agency with which this transaction originated may pursue available remedies, including suspension and /or debarment.


Certification

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify any of the statements in this certification, such prospective participant shall attach an explanation to this proposal.

	NAME OF APPLICANT

Coahoma AHS District
	PR/AWARD NUMBER AND/OR PROJECT NAME

Coahoma AHS Redesigning Education

	PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Dr. Vivian Presley, Superintendent

	SIGNATURE


	DATE   02/12/2008


ED 80-0014, 9/90 (Replaces GCS-009 (REV. 12/88), which is obsolete)
	Local Education Agency

Enhancing Education Through Technology

(E2T2/Ed Tech)
Equitable Participation of Eligible Private School(s)

Certification Form
 According to the federal guidelines, LEAs and eligible local entities must engage in timely and meaningful consultation with appropriate private school officials during the design and development of programs and continue the consultation throughout the implementation of these programs. Therefore, for both Ed Tech formula and competitive awards, the consultation should begin during the development of the local grant proposals. LEAs and local entities must provide, on an equitable basis, special educational services or other benefits that address the needs under the program of children, teachers, and other educational personnel in private schools in areas served by the LEAs and local entities. Expenditures for educational services and other benefits for private school children, teachers, and other educational personnel must be equal, taking into account the number and educational needs of the children to be served, to the expenditures for participating public school children. Signatures on this form serve as assurance that your district has had timely and meaningful consultation with appropriate school officials during the design and development of this program and will continue the consultation throughout the implementation of these programs.

	General Information

	District Name
	Coahoma AHS District

	Superintendent
	Dr. Vivian Presley

	Superintendent’s email
	vpresley@coahomacc.edu

	Mailing Address
	3240 Friars Point Road

	City, State, Zip
	Clarksdale, MS  38614

	Phone
	662-621-4101

	Fax
	

	Grant Coordinator
	Carol Borgognoni

	Grant Coordinator’s email
	cborgognoni@cahs.k12.ms.us

	Mailing Address
	3240 Friars Point Road

	City, State, Zip
	Clarksdale, MS  38614

	Phone
	662-621-4260

	Fax
	662-621-4260

	Please complete the following items relating to your district’s commitment and involvement in support of E2T2 with eligible private schools.

[  ] There are no eligible private schools located in this area. If you check this box, you do not need to complete the other items.

__0__Total number of private school students estimated to receive services or benefits during this grant period.

_____Check here if eligible schools chose not to participate.
__0__Total number of private school teachers estimated to participate in training during this grant period.

_____Check here if eligible schools chose not to participate.
Please check the method(s) of contact made by the applicant to the eligible private school(s) prior to submitting this application to determine interest in participating in the program.

	_____Letters of facsimile transmission

_____Meeting(s)

_____Other communications __________________________


	_____Documented telephone call(s)

_____Email

	Signatures And Certification

	To the best of our knowledge and belief, all data in this application is true and correct. We certify that we have had timely and meaningful consultation with appropriate school officials during the design and development of  this program and will continue the consultation throughout the implementation of  these programs.

	Signature of Superintendent
	
	Date  02/12/2008

	Signature of Grant Coordinator
	
	Date 02/12/2008

	Signature of Technology Coordinator
	
	Date 02/21/2008


Executive Summary/Statement of Need

Coahoma AHS District is a single school district located on the campus of Coahoma Community College approximately 4 1/2 miles north of Clarksdale, Mississippi in Coahoma County, in the heart of the Mississippi Delta.  CAHS is a historically black, public, rural high school, which was established in 1924 for Blacks.  
CAHS serves students in grades 9-12 who live in the northern half of Coahoma County.  District boundaries were established as a result of a federal desegregation mandate.  The current population of 281 students is 100% black of which 154 are female and 127 are male.  The special needs population is 8% of the total enrollment.  Information obtained from the Child Nutrition Office in Jackson, Mississippi indicates that 100% of these students quality for free or reduced lunches.  Our Title One program is school wide.   The area served by the district can be characterized as educationally and economically disadvantaged.  The local economy is primarily supported by agriculture and light industry.  The unemployment rate has averaged 13% over the past 5 years. Many of our students come from single parent families and many students are parents themselves. The district employees 41 persons in administrative, faculty, and staff positions. 
Student Achievement


A comprehensive needs assessment completed in 2005-06 for accreditation by the Southern Association of Schools and Colleges and a follow-up in 2006-07 indicated that students at CAHS have a significant deficit in communication skills (the average reading score for entering ninth graders according to the Test of Adult Basic Education is fourth grade); they lack basic math skills; they do not display basic skills in thinking and reasoning; and they cannot expand or integrate knowledge.  Scores on the Mississippi Subject Area Tests for 2006-07 school year decreased significantly from the prior year.  ACT scores for the past five years have averaged 3.29 points below the state average and 5 to 7 points below the national average even though relatively few students take the ACT, and these students are among the most academically successful.
Equitable Use of Technology

All classrooms have at least one up-to-date computer and printer.  Each of the 3 SPED classrooms have 5 computers and two printers. All offices have one computer and one printer. Three of the vocational classes have 1 computer and 1 printer each with the Business Computer Technology class having 15 computers and 8 printers.    The Title One Computer Lab and the Career Center are open everyday for class use. At this time there is a great need for additional computers in the classrooms. Lab time cannot be equally shared by all classes.
Curriculum Integration

Coahoma Agricultural High School District assessed the level of curriculum integration into the classroom.  Data was collected site observations, teacher interviews and teacher questionnaires.  The major findings were that all curricula are aligned with the Mississippi Department of Education frameworks, all subject areas incorporate "real world" situations, and all teachers are incorporating some type of technology into their classes.  Teachers are excited about using technology but need additional training.

There is a limited amount of technology in the district and it graphing calculators, subject area software,VCR's, large screen TVs, camcorders, cassette players and radios.  There is one Title One lab, which is open to all classes to use for Internet activities that has reading, math, and English software.  There is also ACT prep and Plato software but it needs upgrading. 
The district is employed with highly qualified and devoted teachers, who are eager to learn and use technology. Technology and curriculum integration is one area in which there is a great need of training.  Teachers want to use technology but there is a lack of experience and equipment they need and want to successfully implement it into their classrooms.  Teachers must receive ongoing training in all areas of technology.  
Technology Literacy
All teachers, with the exception of the two new teachers, have received training in Basic Computer Operations, Basic Internet Operations, Basic Microsoft Word Training, and Basic Integrating Computer Technology into the Curriculum. Surveys taken by the teachers indicate why teachers are not fully integrating technology into the classroom.  In spite of training that has been given, 26% of teachers indicate a need for basic computer training; 36% feel they need basic Internet Training; 52% want intermediate computer training so they can pass the IC3 Certification tests (a national certification addressing Microsoft Office applications skills, working on the Internet, and basic computer and networking knowledge – it is being backed by MDE) ; 94% of the teachers want advanced computer training, which covers integrating computer technology into the curriculum; and 94% of the teachers need training in integration of other technologies into their classrooms. 

Teachers want to use technology in their classroom. They will not be able to integrate technology fully into the curriculum until they become more comfortable with the use of computers and other technologies.  Teachers must meet the Mississippi Standards for Teachers and possess the knowledge to effectively integrate technology into the curriculum and is an ongoing issue that will continue to be addressed because learning is an ongoing process.
Communication and Parent & Community Involvement


CAHS has a web site on our local server.  The web site address is www.cahs.ms.us.  School information is made available to parents and community members.  There a great need for teachers to get involved with the district’s Webpages.  Individual classroom pages need to be built so that they can share what is going on in the classroom activities with parents, community members and all interested parties.


Parent and community involvement has been at a minimum.  The Parent Teacher Organization meets once a month but the parental attendance is very low.  The district must come up with innovative ideas to increase the parent participation level.  There is  Parent Center that must be utilized more.

Distance Learning and Online Courses

Because of a limited number of students and teachers, CAHS is required to participate in distance learning and online classes.  We are changing the way we access the Internet and because of the upgrade with Bellsouth/AT&T, after May our present distance learning equipment will not meet their standards so new equipment must be purchased in order to guarantee continued connect to the classes. 
Targeted School
Because of the small number of students, all classes will be target to receive interactive whiteboards and projectors. Classrooms that are missing the basic technologies will also be targeted.  Because of the small number of employees, extensive staff training will be conducted for all administrators, teachers, and staff members to insure the proper integration of technology and student achievement.  We must redesign education so our entire school becomes technology literate in the 21st Century.  We need this Bringing Technology to the Classroom Initiative!
Project Narrative
Coahoma AHS District submits this proposal to the E2T2 Program for $200,000 to support our Bringing Technology to the Classroom Initiative, which will prepare them for their future in the global market place of the 21st Century through the use of technology in classroom instruction. Because our numbers of employees and students are small in number, we will serve all 281 students and 41 teacher and staff members in our one school, Coahoma Agricultural High School, in all grades 9 through 12.  This money will be used in combination with our E2T2 Formula Grant and our E-Rate funds to cover all our mission, goals and objectives of the Preparing our Bringing Technology to the Classroom Initiative.  
Coahoma AHS District has both a technology mission as well as an education mission.  The education mission is to provide every student with a safe and healthy learning environment where students are instructed in the skills which will enable them to gain knowledge, make wise  decisions, and become productive individuals properly prepared to enter the work force of today’s rapidly changing world.  Student learning should be the primary focus on all decisions impacting the work of our school.  Our 2007-2010 Technology Plan’s vision is to have Coahoma AHS District be equipped with:

· Administrators who are dedicated leader and support all teachers and staff members.

· An outstanding principal whose dedication and enthusiasm encourages teachers and staff members to also be dedicated, reliable, competent, and self-directing in order to promote student learning.

· Teachers who are excited about teaching and integrating technology into classrooms on a regular basis.

· Students who are excited to attend school and eager to learn.

· A school district filled with highly-qualified, technology- literate, devoted employees.

· Supportive parents who are excited about their child’s education, play a major part in the learning process, and become more involved in school functions.

· An involved community that is one of the strongest supporter of the educational institution and the educational process.

· A high speed telecommunications system.

· A reliable network.

· Up-to-date computers and technology equipment throughout the district.

· Access to a library equipped with up-to-date technology equipment.

· A librarian who is devoted to the use of technology.

· The school’s technology resources are made available to all stakeholders during and after regular school hours.

· An experienced technology support personnel who is available and can respond to repair requests in a timely manner.

· A district with a vision.

Bring all of these visions together …. And the creation is …. Coahoma AHS District – a district where the learning environment focuses on all levels of student learning and student’s academic achievement is placed higher than any other achievement.  Coahoma AHS District’s vision is not one of short-term but of long-term and ongoing.  Technology planning requires enormous amounts of time and energy.  It also requires planning, implementing, and evaluating the school and its environment.  The technology plan must be reviewed several times a year to measure progress and make adjustments as results suggest.

Classroom should contain or have access to certain technologies that include but not limited to:

· Up-to-date computers and printers (have at least on in the classroom)
· Subject specific software (have in classroom and/or lab)
· Digital cameras (have access)
· Digital camcorders (have access)
· Special editing software (have in classroom and/or lab)
· Large screen TVs and VCR/DVD Players (have in classroom)
· Interactive Whiteboards (have in classroom)
· Projectors (have in classroom)
· Interactive School Pads (have in classroom)

· Student Response System – set of 30 (have access)

These technologies and others can help teachers to respond to the different learning styles of students and to develop new attitudes toward learning.  Technology helps students to become better problem solvers, increase their motivation, and allow them to take more responsibility for their own learning.  Information technologies allow a person to immediately gain access to up-to-minute information, to organize data as needed, and to communicate with others anywhere in the world.  Students must gain the skills needed to enter institutions of higher learning and/or the work force so they can become productive individuals. 

At this time, Coahoma AHS is behind in using technology for classroom instruction but it is not because there is a lack of desire – no, the reason is a lack of funds, technology equipment, and adequate training.  Teachers have the desire to succeed; all they need are the tools to make it happen and ongoing training to go with it.  Students, also, like to succeed.  Mix them together with a little technology and you get a classroom filled with students who are highly engaged in learning and want to become fully engaged in classroom activites. Administrators, teachers, staff members, students, parents, and community members should be instructed in the proper use of technology and all legal issues that go with that technology use.  The district believes that all its employees and students must be able to function in a rapidly changing technological and information based global society.  Therefore, they must know how to access, analyze, apply, and communicate information effectively.  Furthermore, our students must have a complete understanding of technology’s function, impact, and possibilities.   
To accomplish this, administrators, teachers, students, staff members, parents, and the community need equitable access to, knowledge and experience in the use of various technologies. There should be an ongoing plan for staff development.  Students will  be exposed to technology in the classrooms regularly.  Teachers will have and know how to use technology tools to enhance their learning. Students will take control of their own learning, become life-long-learner and demonstrate high achievement.


Teachers should use technology frequently and fluently to enhance student learning.

Research indicates that a new type of teaching tool is taking center stage in thousands of classrooms across the United States and they are called interactive whiteboards.  The major focus of this initiative is to promote the use of interactive whiteboards in all classrooms.  These boards resemble a portable dry eraser board but with the added feature of personal interaction.   With the use of a computer, a student or teacher can take control of the computer by merely touching the board.  There are also other tools that can make the classroom more productive and they are a “school pad” and “interactive student response system.” We want the teachers to have access to tools that will help them engage students and promote student achievement.  Students must become more involved in their learning process.
If you are not familiar with these technology tools then here is a brief explanation. An interactive whiteboard is a touch-sensitive digital whiteboard connected to a projector and a computer, allowing users to not only create and view images, but also interact with them in various ways. Interactive whiteboards have become the fastest-growing segment of the education technology market because their ease of use. Many people see them as the ideal entry-level way to digitize education and get teachers excited about using technology for lesson planning and instruction. The interactive whiteboard is easy to use and lets teachers replicate what they have been doing for years while standing at the chalkboard; but with its underlying technology, teachers also have powerful digital capabilities at their fingertips—literally.  It looks like this but the product varies from manufacturer to manufacturer but they are all similar.





This tool, the interactive white board, transforms teaching and changes how students perceive instructional material.  It is delivered in a manner that is much more benefical to the students than original teaching.  Students become more active in their learning experience by participating more in classroom discussions and activities.  When used with other interactive tools such as the student response systems, students become 100% involved.  Students are engaged and teacher can adjust their teaching as the class progresses.  Teachers become facilitators of learning.
Interactive white boards benefit all students, especially those with different learning styles. Learners show increased motivation and enjoy the interaction the technology offers.  The whiteboards make the subjects come alive when they become interactive.  The students become captivated and more involved.  It enables the teacher to take one computer and benefit the entire class.  It is the same as any other technology – it is not the technology itself but the way you use that technology in classroom that will determine its value for teaching and learning.  The interactive white boards have been proven to be successful in many different classrooms such as Language Arts, Math, Science, Social Studies, and Special Needs.  They the address the needs of our entire student population.

After talking to our teachers, they came up with various ways to use the interactive white boards in their classrooms.

Interactive white boards can used to:

· Save lessons to present to students who were absent.
· Create video files to teach a software application, a lesson, or as a review to be posted to the server or web. Example- How to create a graph in Excel or hoe to burn a projects to cds .
· Use the built in maps to teach continents, oceans, countries, or states and capitals. 
· Present presentations created by student or teacher. 
· Have students create e-folios including samples of their work and narration. 
· Digital storytelling. 
· Teach whole group computer, keyboarding skills, technology legal issues and/or safe and proper use of technology.
· Brainstorming.
· Take notes directly into PowerPoint presentations. 
· Reinforce skills by using on-line interactive web sites. 
· Creating a project calendar .
· Teach editing skills using editing marks.
· Teach the writing process. 

· Use it with Kidspiration or Inspiration.
· Teaching students how to navigate the Internet. 

· Illustrate and write a book as a class. Use the record feature to narrate the text. 

· Use the Interwrite software to create lessons in advance at home or at school. Then save them for future use or to be shared with other teachers. 

· Diagramming activities. 

· Teaching steps to a math problem. 

· Have students share projects during Parent/Teacher/Student conferences. 

· Graphics and charts with ESL learners and SPED students. 

· Teaching vocabulary. 

· Making classroom announcements.
The next piece of technology that enhances the interactive white board and classroom instruction is the “school pad”.  This pad is a wireless interactive tablet for the computer. It can be used to control or annotate projected software applications being shown on the interactive white board. The “school pad” weighs 1 pound, is virtually unbreakable, and becomes like a remote control for the interactive white board. You can do the same things on the “school pad’ as you can on an interactive white board.  It gives you mobility, which makes it a powerful tool for educators and students. Here what it looks like and some things it can do.
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The “school pad”:

· Works with any LCD projector

· Allows the teacher to face the class at all times and turn his or her back to the class.

· Uses Bluetooth technology so it allows the teacher to maintain control over the lesson from anywhere in the room.

· Allows students and teachers to interact with the applications or images on the boards.

· Has robust software that allow students to annotate, edit, highlight, and even interact with the computer applications such as Word, PowerPoint, and Excel or any site on the Internet.

· Allows up to 6 wireless pads to be connected so the teacher and students can participate at the same time in classroom activities.
· Is a MUST for any classroom especially those that have interactive whiteboards.

Then there is the “student response system” familiarly called “clickers”, which are a very powerful and flexible student response system available. It resembles a remote with different types of buttons.   From the smallest of classrooms to lecture halls with 2,000 students, Interwrite PRS RF is your complete student response system solution.  Using their radio-frequency clickers, students can answer questions and record their responses with a simple click of a button.  It can be compared to a multiple choice test that requires you to choose from A, B, C, or D to indicate what you think the correct answer should. Instead of making a paper or bubbling in a circle, you simple push the button on the device and it sends your answer to the teacher’s computer which immediately grades it for him or her.  It is a great device to use in any classroom to make the students engage in classroom activities. 
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From research of institutions using these devices, it was discovered that one of the best benefits of the student response system was that students had higher schools than those of students in a traditional classroom.  These “clickers” help further engage students and increase class participation.  They allow teachers to receive immediate feedback and know instantly what students do or do not comprehend.  It saves time that is traditional used to take a test but now you can use that time for active classroom participation.  There will be no reason a teacher has to wait to give a traditional test to see what the students are grasping and in what areas they need additional instruction. They can know in a “click” of a button – instantaneously. There will be no more wasted time.  Classroom instruction is not long enough as it to fully cover what you need to in one day so this gives the teachers the ability to use that limited time “much wisely.”  The use of the “clickers” will aid in preparing our students to take the Mississippi Subject Area Tests.  We must get our scores up and these “clickers” will give them a tool to get immediate feedback and target on the weak and/or problem areas without wasting time going over things everyone already knows. It would be a great benefit to our district.

After the interactive white boards, school pads, computers, projectors, and student response systems are purchased.  Teachers will go through extensive training until they show proficiency it there use before they are allowed to take the equipment into their classrooms.  After they receive their equipment in their classrooms, they will be required to include activities in their lesson plans at least one time a week for the first month.  Then they will be required to include the students where they take control of the equipment to experience, learn, and demonstrate knowledge in its uses.   The equipment is easy to use so teachers and students will learn how to utilize the technology very quickly.  It is great to start with technologies like these because of their ease of use – user friendly.  Teachers and students will be more prone use technology when they become comfortable with it so it is best to start with these types and work up to the more complicated ones.  They will be experts before they even know or realize and it all can happen with little effort and no stress.
 Coahoma AHS District teachers have been slow to incorporate technology into their classrooms for one reason or another.  Only after hearing about interactive white boards, had they ever considered using any type of technology in their classrooms.  Now they will not keep asking for it but without outside funds, Coahoma AHS District will not be able to purchase such equipment. After the technology is purchase, the teachers must be trained in using it correctly. Staff development must be an ongoing process without end.  

	Local Education Agency

Enhancing Education Through Technology

Project Evaluation Form
One of the purposes of the Ed Tech program is to support the rigorous evaluation of programs funded under the Ed Tech Act, particularly regarding the impact of these programs on student academic achievement, and ensure that the results are widely accessible through electronic means. Use the table(s) to indicate how you will use funding to develop a quality evaluation plan.

	Project Goal
	A goal is a broad, desired outcome the LEA wishes to achieve. Information in this column should indicate a desired outcome related to student achievement, equitable access, teacher proficiency, or accountability. These goals should also be reflective of your local technology plan.

	Objectives
	An objective focuses on the intermediate outcomes of the project. Objectives should be measurable and obtainable. Meeting the project’s objectives should lead to the achievement of the project goals.

	Measure/Source of Baseline Data
	A measure is an instrument used to determine the status of the related objectives and strategies.

	Baseline Status
	The baseline status is the current status (where you are now) of the objectives.

	Strategies for Achieving the Objectives(s)
	Strategies are active, measurable steps for achieving the objectives.

	Performance Indicators
	Performance indicators are general statements about the overall progress you wish to achieve. They should reflect what success will look like and are used to gauge progress. These statements should guide toward improvement.

	Benchmarks
	Benchmarks are specific targets the LEA strives to attain at specified intervals within the timeline of the project. These statements should be measurable and use terms such as percentages and numbers.

	Method/Source of Ongoing Evaluation
	Methods of evaluation are instruments the LEA will use to assess the success of the strategies and progress toward the objectives. 


	Goal  1: Teacher’s use of technology will increase.

	Project Objective
	Measure/

Instrument Used To Obtain Baseline Data
	Baseline Status
	Strategies for

Achieving Goal
	Performance

Indicators
	Benchmarks
	Method/Sources of Ongoing Evaluation

	Teachers will regularly use various types of technology to enhance student learning.  


	Classroom observation
Questionnaires
	 At the present time, no teacher is using technology on a regular basis.

	Classrooms will have an interactive white board and projector.
Teachers will receive training in using interactive white boards.
Teachers will share integration success stories.
Teachers will meet Mississippi Standards for Teachers.
Teachers will participate in ongoing technology training.
	 Students will become engaged in classroom activities.

Teachers will show proficiency in using interactive white boards in their classrooms.
Lesson plans will indicate how they are using the whiteboards in classroom instruction
	 By January of 2009, all teachers will be using some type of technology in their classrooms.
By January of 2009, all teachers will be using interactive whiteboards regularly during the week
By January of 2009, teachers will indicate how they are using technology in classroom instruction.
	Teachers will complete a Yearly Result Sheet that descirbes whtat technologies where used in their classroom and its influence on student achievement.

Monitor student grades during the year. 


	Goal  2:  Students use of technology will increase.

	Project Objective
	Measure/

Instrument Used To Obtain Baseline Data
	Baseline Status
	Strategies for

Achieving Goal
	Performance

Indicators
	Benchmarks
	Method/Sources of Ongoing Evaluation

	Students will know how to use various types of technology and demonstrate its use.

	 Classroom observation.
Discussion with students and teachers.

	 At this time, students are only using computers to print reports but not on a regular basis.
At this time, no teachers are integrating technology into the curriculum

At this time, no teachers are using interactive white boards
	The district will provide students with access to computers, printers, productivity software, and interactive whiteboards.
Students will gain knowledge in the use of computers, printers, productivity software, and interactive whiteboards and teacher will require it.
 Students will be able to pass the IC3 practice tests.
	 The types of classroom projects that student produce will increase.
Students will be able to produce a Power Point Presentation and present it using an interactive whiteboard.
	 By January of 2009,  25% of students will know how to do a presentation using Power Point and an interactive white board.
By May of 2009 and each following year, all seniors will have the basic knowledge in all three areas of the  IC3 practice test.

	Students will maintain a technology portfolio.
Seniors will be able to pass the 3 IC3 practice tests.


	Goal  3: District and school administrators use technology.

	Project Objective
	Measure/

Instrument Used To Obtain Baseline Data
	Baseline Status
	Strategies for

Achieving Goal
	Performance

Indicators
	Benchmarks
	Method/Sources of Ongoing Evaluation

	Administrators will use technology fluently to become more productive.
	Technology Literacy Questionnaire
Observation

Reports

	At this time, all administrators are using computers to do reports.
All this time, all administrators are using email.

At this time, all administrators are using the Internet for research. 
	Administrators will receive technology.

Administrators will be encouraged to use technology by acknowledging them for their successful use of technology.


	Administrators will gain the knowledge to pass the 3 IC3 tests.
Administrators will use computers to produce reports.  

Administrators will use email to correspond other school personnel.
	 By August of 2008, administrators will use computers to produce reports and will use email to correspond with school personnel.

By August of 2008, Administrators will use the school’s webpage to post messages.
By May of 2009, administrators will meet state standards.
	Administrators will complete a technology questionnaire.
Administrators will maintain a technology portfolio.
Administrators will meet the Mississippi Standards for Administrators.


	Goal 4: All district personnel will participate in ongoing staff development

	Project Objective
	Measure/

Instrument Used To Obtain Baseline Data
	Baseline Status
	Strategies for

Achieving Goal
	Performance

Indicators
	Benchmarks
	Method/Sources of Ongoing Evaluation

	District personnel will attend technology training regularly.


	 Observation
Questionnaire
	 At this time  26% of teachers indicate a need for basic computer training; 

36% feel they need basic Internet Training; 

52% want intermediate computer training so they can pass the IC3 practice tests.
 94% want advanced computer training
	A Technology Specialist/Facilitator will be employed by the district.

Personnel will receive needed training in technologies that will increase efficiency and productivity and  be rewarded and/or publicly acknowledged for using technology effectively in their daily jobs.
Subscriptions to online training courses will be purchased for personnel use.
	The percentage of personnel needing basic computer training  and basic Internet training will decrease.
The percentage of personnel passing the IC3 practice test will increase.

The percentage of personnel who consider themselves advanced users will increase
	By January of 2009, no teacher will need basic computer training or basic Internet training.

By May of 2009, the percentage of personnel who consider themselves intermediate users will increase to 75%.
By May of 2009, the percentage of advanced user will increase to 25%.
	At the end of each school year, a questionnaire will be complete in order to plan for the next year’s training.
A log will be kept of all training activities.

Personnel will pass the IC3 practice tests.


	Local Education Agency

Enhancing Education Through Technology (E2T2/Ed Tech)

Budget Narrative

	District Name: Coahoma AHS District
	

	Professional Development (Minimum 25% of allotted funds) 

Please provide a detailed description of how professional development funds will be used. Include a breakdown of costs such as training, incentive pay, substitute pay, conferences, travel, and other expenditures.  Attendance at the E2T2 Recipients’ Institute will be required in the event the proposal is awarded.  Grantees should budget for one team to attend the E2T2 Recipients’ Institute.  The team must consist of the grant administrator and other persons involved in the implementation and evaluation of the project (i.e. a principal, technology coordinator, curriculum coordinator, technology facilitator, lead teacher, and teachers – salaried tech facilitators of vendors cannot participate in the institute).


	Amount

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total Professional Development
	$
	% Total Request


	Local Education Agency

Enhancing Education Through Technology (E2T2/Ed Tech)

Budget Narrative

	District Name:  Coahoma AHS District
	

	Hardware

Please provide a detailed description of how hardware funds will be used. Include a breakdown of costs such as computers, printers, and other expenditures.
	Amount

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total Hardware
	$
	% Total Request


	Local Education Agency

Enhancing Education Through Technology (E2T2/Ed Tech)

Budget Narrative

	District Name:  Coahoma AHS District
	

	Networking

Please provide a detailed description of how funds will be used for networking. Include a breakdown of costs such as installation, upgrades, maintenance, and other expenditures.
	Amount

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total Networking
	$
	% Total Request


	Local Education Agency

Enhancing Education Through Technology (E2T2/Ed Tech)

Budget Narrative

	District Name:  Coahoma AHS District
	

	Instructional Applications (Software)

Please provide a detailed description of how instructional application funds will be used. Include a breakdown of costs such as educational software, networking software, online resources, and other.
	Amount

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total Instructional Applications
	$
	% Total Request


	Local Education Agency

Enhancing Education Through Technology (E2T2/Ed Tech)

Budget Narrative

	District Name:  Coahoma AHS District
	

	Other

Please provide a detailed description of how other funds will be used. Include a breakdown of costs.  Administrative costs cannot exceed 5%.
	Amount

	
	

	
	

	
	

	Total Other
	$
	% Total Request

	Total Request
	$  200,000


By signing below, we acknowledge that all data in the budget is true, accurate, and properly reflects the intended uses of these funds. This district pledges its support for implementing the specified technologies and pledges to provide ongoing, sustained, and intensive, high-quality professional development. This district further realizes that any funds spent from the Ed Tech grant must be properly reflected in the district’s Technology Plan, both in the goals and in the budget.

	Superintendent
	
	Date
	
	Grant Contact
	
	Date

	
	
	
	
	
	
	

	Technology Coordinator
	
	Date
	
	Business Manager
	
	Date


	Local Education Agency

Enhancing Education Through Technology (E2T2/Ed Tech)

Budget Summary

Expenditures must be thoroughly explained in Budget Narrative.

	District Name (Grantee):  Coahoma AHS District

	Professional Development
	$

	
	Training
	$
	Substitute Pay
	$
	

	
	Incentive Pay
	$
	Conferences
	$
	

	
	Other
	$
	Travel
	$
	

	
	Institute
	$
	
	
	

	Total Professional Development
	

	Hardware
	$

	
	Hardware
	$
	Other
	$
	

	
	Printers
	$
	
	
	

	Total Hardware
	

	Networking
	$

	
	Installation
	$
	Upgrade
	$
	

	
	Maintenance
	$
	Other
	$
	

	Total Networking
	

	Instructional Applications (software & online resources)
	$

	Educational Software
	$
	Networking
	$
	

	Online Resources  
	$
	Other
	$
	

	Total Instructional Applications
	

	Other
	$

	
	Supplies
	$
	Other
	$
	

	
	
	
	
	
	

	Total Other
	

	Total Amount Requested


	$200,000


	Required Signatures



	                                                   02/12/2008
	02/12/2008

	Superintendent’s Signature                             Date
	Technology Coordinator’s Signature             Date

	                                                                             02/12/2008
	02/12/2008

	Grant Coordinator’s Signature                      Date
	Business Manager’s Signature                        Date
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